P.O. No. 7056886

WBS Element: A-032782-001

GL Acct/CC/Fund: 52306/4112/0300
Vendor code: 1010695

THOA THUAN DONG GOP
GICA
CHINH PHU CANADA
VA

CHINH PHU VIET NAM

DY AN PHAT TRIEN DOANH NGHIEP NHO VA VUA TiNH
SOC TRANG




Théa thuan déng gop dwec lam vao ngay....... thang Ba nam 2011.

GITA: CHINH PHU CANADPA (sau day dwoc goi la “CANADA”) do B6 t[u’é'ng
Hop tac Quéc té dai dién, thong qua Co quan Phat trién Quéc té cia
Canada (CIDA);

VA: CHINH PHU CONG HOA XA HQI CHU NGHIA VIET NAM (sau day
dwoc goi la “VIET NAM” do Uy ban Nhéan dan tinh Séc Trang (sau day
dwoc goi la “SOC TRANG”) dai dién.

XET THAY
CANADA va VIET NAM mong mudn hop tac trong viéc thire hién Dy én
Phat trién Doanh Nghiép Nhé va Vira (goi tat 1a “Dw an”) dworc mo ta
trong Phu lyc “A”;

VA XET THAY
CIDA mong mudn déng gép cho SOC TRANG d@é hé tro' viéc phat trién
Doanh nghiép Nhé va Vira (PTDNNVV) & tinh Séc Trang;

VA XET THAY
CANADA va VIET NAM cam két quan Iy va ton trong Thoa thuén nay va
ddng y cw x theo cac quy dinh 33 dwoc chip nhan vé tinh minh bach
va quan tri nha nwéc tot;

VA XET THAY
muc tiéu ctia Théa thuan nay 1a dé& xac dinh cac didu kién lién quan dén
viéc chuyén va quan ly déng gép nay cho viéc thye hién Dy an;

CANADA va VIET NAM, théng qua cac dai dién clia minh, d6 la CIDA va SOC
TRANG, da dat dwoc thda thuan sau:

PHAN 1 )
BAN CHAT CUA THOA THUAN

Théa thuan nay Ia mét thoa thuan bd sung, dwoc xay dwng theo Hiép dinh chung
vé Hop tac Phat trién gitra VIET NAM va CANADA ky ngay 21 thang 6 nam 1994
(sau day dwoc goi la “Hiép dinh chung”), véi muc dich xac dinh cac cam két clia
VIET NAM va CANADA lién quan dén Dy an. Théa thuén nay khong tao thanh
mét diéu wée quéc té.

~ PHAN2
DONG GOP CUA CANADA



2.1 CIDA sé& déng gop nham muyc dich hd tro cho viéc thye hién D an dwoc md
ta trong Phuy luc A, mét khoan tién khong qut qua chin triéu hai tram ngan do la
Canada (CDN $9,200, 000) (sau day dwoc goi la “Khoan dong gop”). Khoan Béng
gop cua CIDA sé bao gom hé trg ngan sach muc tiéu cho viéc xay dung Ké
hoach 5 n&m Phat trién Doanh nghiép Nho va Vira tinh va thwc hién cac wu tién
chinh clia Ban Ké hoach nay bang ngudn vén hd tro ctia CIDA.

2.2 Theo Didu V ciia Hlép dinh Chung 1994, déng gép ctia CIDA sé khong dwoc
st dung dé thanh toan bat c khoan thué, 1& phi, thué quan hosc bat ctr khodn
thu haynghia vu nao khac ma VIET NAM trwc tlep hodc gian tiép danh vao bat ctv
hang héa,vat liéu, thiét b, phwong tlén di lai va cac dich vu dwgc mua hoéac co
dwoc dé dap tng, hodc lién quan dén, viéc thic hién Dw an.

i ’PHAN 3
DONG GOP CUA VIET NAM

VIET NAM, théng qua SOC TRANG, sé chiju trach nhiém cung c4p cac khoan thu
lao, phu cAp va céc chi phi diéu hanh cho cac cén bd ciia phia Chinh phi Viét
Nam tham gia Dw an. VIET NAM ciing s& déng gép vao cac chi phi lién quan dén
viéc thiét lap va didu hanh Dy an nhvw dwoc mé ta trong Phu luc A clia Théa thuén
nay va Phu lyc B cia Hiép dinh Chung 1994. Téng gia trj dong gép cla VIET
NAM sé 1a mét triéu d6 la Canada (Cdn$ 1,000,000), trong d6 ndm trim ngan do
la Canada (Cdn$ 500,000) I3 tién mat va nam tram ngan d6 la Canada (Cdn$
500,000) la hién vat.

, PHAN 4 ,
TRACH NHIEM TRONG DY AN

4.1 CANADA chi dinh CIDA c6 trach nhiém thwc hién cac cam két trong Thoa
thuan nay.

4.2 VIET NAM chi dinh SOC TRANG c¢6 trach nhiém thwc hién cac cam két lién
quan dén viéc quan ly Khoan déng gop va viéc thyc hién Dy an trong trong Théa
thuan nay.

4.3 SOC TRANG chi dinh S& Ké hoach DAu tw (S& KHDT) c6 trach nhiém thuc
hién cac cam két lién quan dén vnec thwe hién Dy an. Viéc thye hién cac tréch
nhiém cu thé sé 13 trach nhiém cia tirng don vj tre thudc S& KHDT va cac dbi
tac chti chét khac nhw cac S& Tai chinh, S& Céng thwong, S& Lao dﬁng Thwong
binh va Xa hoi, S& Tai Nguyén va Méi trwdng; va cac ddi tac khac c6 thé dwoc
xac dinh trong qua trinh thwe hién Dy an.

4.4 SOC TRANG sé stz dung Khodn déng gép nay chi cho muyc dich thyc hién Dy
&n va tuan thi cac diéu kién dwoc xac dinh trong Théa thuan nay.



4.5 V6i myc dich thwe hién Dy an, SOC TRANG sé thuc hién mot ké hoach 5
nam c6 dy toan kinh phi bang ngudn hd trg clia CIDA. Ké hoach nay dwoc xay
dwng dya trén cac wu tién chinh clia Ké hoach 5 ndm PTDNNVV.

4.6 SOC TRANG/SO KHDT s& quén ly Khodn déng gép theo luét phap, cac qui
tac, qui dinh hién hanh ctia Viét Nam ma SOC TRANG/S& KHPT phai tuan tha,
cling nhw céac diéu khoan clia Thda thuén ndy. D an sé tuén theo cac huéng
dén, tha tuc va luat mua sdm dau thau cda VIET NAM. Dy 4n sé tuan theo cac
dinh mtc chi phi nhat quan v&i cac dinh mire chi phi ctia VIET NAM. Tuy nhién,
Dw an c6 thé dp dung cac dinh mirc chi phi cap nhat nhét dwoc qui dinh trong
“Hwéng dan vé Chi phi Dia phwong trong Hop tac Phat trién véi Vit Nam” cla
Lién hiép qudc-Lién minh Chau Au d& nham thu hit dwoc cac chuyén gia tw van
trong nwéc hodc qudc té ¢ di trinh dd va kinh nghiém theo yéu cau ctia D an.
Céc dinh murc va viéc ap dung cac dinh mirc sé dwoc xac dinh thém trong cac
cuén sb tay dwoc phé duyét ctia Dy an.

4.7 Trir khi CIDA dwa ra quyét dinh khac, néu khong SOC TRANG sé phai tra lai
cho Co quan Quan ly Tai san clia Canada, thong qua CIDA, toan bd phan tién
chwa dwoc gidi ngan hodc chwa dwoc quyét toan clia Khoan déng gép nay vao
ngay hét han hodc chdm dit Théa Thuan nay.

PHAN 5 ]
PIEU KHOAN THANH TOAN

5.1 Ngay sau khi ky két Théa thuan nay, SOC TRANG sé cung cép cho CIDA: i) mét
Ké hoach Khéi dgng Dy én, mét ké hoach mua sém du théu va kinh phi di kém
nham hoan thanh dwgc cac hoat dong wu tién trong giai doan kh&i dong; va ii) mot
ban ké nhu cau chi tiéu bang d6 la Canada. Sau khi CIDA phé duyét ban Ké hoach
Khé&i déng Dy &n va kinh phi, Bo Tai chinh (BTC) sé glri mdt ban d& nghi chuyén tién
chinh thirc cho CIDA nham hé tro' thwe hién K& hoach Khéi dong Dw én. CIDA sé
chuyén khoan tién dau tién trj gia dén ndm trdm ngan d6 la Canada (CDN$ 500,000).

5.2 Trong cac nam tiép theo, CIDA sé giadi ngan mét hosc hai lan mdi nam, trén co s¢
nam tai chinh clia Viét Nam. Mbt khoan tién trj gia 70% cla sb kinh phi hng ndm sé
dwgc chuyén phu thudc vao cac diéu kién sau day:

i) @& nhan dwoc cac bao cao vé hoat dong va bao cao tai chinh dat yéu cau clia ndm
trwéc do;

ii) céc cong viéc theo kién nghij clia cac bao cao kiém toan da dwoc tién hanh dat yéu
cau;

ii) k& hoach cdng viéc hdng nam, ké hoach mua sém d4u thau va kinh phi cho nim
hién tai da dwoc phé duyét; .

iv) c6 ban ké nhu cau chi tiéu bang do la Canada cho viéc thyc hién Dy an clia ndm
hién tai; va



v) mét ban d& nghj chuyén tién chinh thtee ciia B6 tai chinh.

5.3 M6t khoan trj gia dén 30% cia s6 kinh phi hdng ndm sé dwoc chuyén dwa trén
tién do thwe hién dw an va mirc d6 hoan thanh cac hoat dong wu tién cta nam trwéc
d6 dat yéu clu. Tién do du an va mirc do hoan thanh cac hoat dong wu tién sé duwoc
danh gia théng qua cac bao cao khac nhau va cac qua trinh kiém diém thwong nién,
va sé dwoc ghi lai trong céac bién ban cudc hop ctia Ban chi dao Dw an. Néu nhw cac
Déng trwdng ban Chi dao Dy an thdy rang cac hoat ddng wu tién chwa dwgc hoan
thanh, CIDA sé& quyét dinh gii lai sb tién 30% nay, c6 sw tham van v&i cac dong
Trwéng ban chi dao, cé can nhic t¢i mirc do da hoan thanh clia cac hoat déng wu
tién, nhirng nd Iwc ma Séc Tring da tién hanh nhdm hoan thanh cac hoat dong wu
tién va ca cac dién bién co thé anh hwéng dén tién d6 dat dwgc cac hoat dong wu
tién nhwng ndm ngoai si kiém soat clia Soc Trang.

5.4 Trong trwéng hop mot phan clia khodn tién 30% dwoc gil lai thi cac ddng
Trwdng ban Chi dao sé tién hanh danh gia lai cac hoat dong wu tién chwa dwoc hoan
thanh nay vao 6 thang sau @6, va khoan ngan sach con lai clia ban ké hoach céng
viéc c6 thé dwoc chuyén nét trong 1an chuyén tién thir 2. Cac hoat dong wu tién mai
sé dwoc SOC TRANG va CIDA théng nhat hang ndm tai cac cudc hop thwdng nién
clia Ban Chi dao Dy an. Cac cudc hop nay thwéng dwoc té chire trong quy cudi cling
clia ndm tai chinh cta Chinh pht Viét Nam.

5.5 CIDA s& chuyén tién bang dd la Canada va tién sé& dwgc chuyén vao Tai khoan
Ngoai t& ciia Ngan sach Nha nwéc Viét Nam. Duéi day 1a thong tin vé tai khoan:

Tén Ngan hang:  Hoi s& chinh Ngan hang thwong mai cd phan Ngoai thwong Viét

Nam
Pia chi: 198 Tran Quang Khai, Quan Hoan Kiém, Ha Noi, Viét Nam
Tén tai khoan: S& Giao dich Kho bac Nha nwéc
S6 tai khoan: 0681530000017

Tén cha tai khodn: S& Giao dich Kho bac Nha nwéce
SWIFT Code cla ngan hang: BDTVVNX

5.6 Bo Tai chinh s& cung cap cho CIDA mot vin ban trong d6:; 1) xac nhan da nhan
dwoc khoan tién d6 la Canada do CIDA chuyén; i) c6 kém theo ban sao ké clia ngan
hang bang tién d6 la Canaday; iii) c6 ghi sé tién déng Viét Nam twong dwong sé duoc
chuyén cho kho bac nha nwéc tinh Séc Trang. Viéc chuyén tién tir B6 Tai chinh cho
cép tinh s& tuan th{ cac thi tuc va qui trinh quan Iy va s& dung ngudn vén hd tro phat
trién chinh thire (xem chi tiét trong Phu luc A, muc 2.5 Gidi Ngan va Dong tién cla
CIDA).
PHAN 6
DANH GIA MOI TRUONG

Céac hoat ddng dwgc md ta trong Thda thuan nay c6 thé lién quan dén viéc thyc hién
mét hay nhiéu dy an/tiéu dw 4n ma céac dy an/tiéu dw an nay c6 thé ciu thanh “céc
dw an” doi héi phai danh gia tac déng méi trwérng theo Luéat Danh giad Méi trwdng clia




Canada (sau day duwoc goi la “CEAA”). SOC TRANG sé& dam béo rang viéc danh gia
tac dong moi trub'ng clia cac dv an/tiéu du an sé dwoc thwe sy tién hanh sém hgay
tor glal doan l1ap ké hoach va trwéc khi ngudn hd tr tai chinh dwoc phan b nham tao
diéu kién thuan loi cho viéc thure hién cac dy an/tiéu dy an. SOC TRANG sé dam
béo réing sé& khong c6 bat ky mét phan nao ciia hd tro tai chinh sé& dwoc phan bd aé
thiwe hién dy an/tiéu di &n cho dén khi SOC TRANG da xac dinh ring duw &n d6 sé
khéng gay ra cac téc ddng tiéu cwe cho moi trwdng. Céac danh gia tdc dong moi
trvdng sé dwoc tlen hanh theo quy trinh danh gia méi trwong tai Vlet Nam. Viéc
danh gia s& bao gébm mét danh gia vé cac tac dong tich Ity c6 thé xay ra do két hop
v&i cac dy an khac hoéc cac hoat dbng da hodc sé dwoc tién hanh va bat clr sy
thay d6i nao ma moi tru’érng c6 thé gay ra d6i v&i dw an. Cac van dé vé méi tredng
sé dwgc théng bao d@é co sy tham gia clia cong ddng

6.2 Theo yéu ciu clia CIDA, SOC TRANG sé& cung cép cho CIDA bén sao clia céc
gidy phép do céc co' quan c6 thAm quyén tai dja phwong c&p va/hodic ban sao cac
bao cdo danh gia méi trwdng va cac tai liéu co lién quan khac.

6.3 CIDA ciing c6 thé yéu cdu SOC TRANG cung cap cho CIDA y kién clia luat i vé
viéc liéu viéc danh gia tac dong méi tru’érng cia dy an/tiéu dy &n co duoc tién hanh
theo dung qui trinh danh gia moi trwwdng clia Viét Nam hay khéng. CIDA cling c6 thé
tién hanh danh gia xem liéu viéc danh gia tac dong méi trwdrng da dwoc dién ra co
theo dung qui trinh danh gia moi tred'ng ciia Viét Nam khéng.

] PHAN 7 )
GIAM SAT VA PANH GIA

7.1 Dy &n sé& duwgc SOC TRANG va CIDA giam sat thong qua céc cudc hop kiém
diém chung thwong nién. Cac cudc hop nay sé danh gia tién do dat dwoc clia cac
hoat déng trong ké hoach cong viéc va ciia cac hoat dong wu tién.

7.2 CIDA se hop déng véi mét nhom glém sat dia phwcrng dé hé tro cho CIDA danh
gia cac tién do dat dwoc dwa trén ban ké hoach c6ng viéc hang ndm c6 dy toan kinh
phl kém theo, céc hoat dong wu tién va Bang do lwdng Tién d6 dat dwoc cac két qua
cta dw an.

7.3 CIDA va SOC TRANG sé tién hanh mét cudc danh gia doc 1ap chung gitra ky cho
Dw an.

_ _PHANB
CAC THU TUC KIEM TOAN

8.1 Ban Quan Iy Dw an va céc don vj thu hwéng ctia Dy an sé chiu sw kiém toan tai
chinh thwb’ng nién do Kiém toén Nha nwéce Viét Nam, hodc kiém toan ddc lap tién
hanh. Kiém toan sé& cung cép cac ban bao céo kiém toan cho CIDA va SOC TRANG.



CIDA sé chiju toan bd cac chi phi cho cac cudc kiém toan nay. SOC TRANG sé
chuén bj cac cau tra 1&i va cac k& hoach phai lam lién quan dén viéc thwe hién cac
khuyén nghij clia bao cao kiém toan. Viéc phuc dap va ké hoach nay sé dwoc xem
xét danh gia trong qua trinh kiém diém chung thwéng nién va/hodc tai cac cude hop
clia Ban Chi dao Dy an. Céc két qua clia kiém toan, viéc phuc dap va ké hoach thwe
hién theo kién nghij clia kiém toan clia Séc Trang sé duwgrc CIDA xem xét trong qua
trinh danh gia viéc thwc hién dy an va cac quyét dinh gidi ngan ctia CIDA.

8.2 Ngoai ra, CIDA cb thé tién hanh cac cudc kiém toan, bao gdm ca kiém toan va ra
soat vé mua s&m d4u thiu d6i voi Ban Quan Iy Dy an va cac don vj thu hwdng Dw
an vao bét cir thoi diém nao bang kinh phi ciia riéng minh. Cac thdng tin va ho so
clia Ban quan ly Dy an va céac don vi thy hwdng Dy an sé dwoc CIDA tuy y sir dung
cho muc dich kiém toan. SOC TRANG sé dwoc thong bao v& qui mé va nhiém vy
clia cac cudc kiém toan nhw vay.

_PHANO
CAC BAO CAO

9.1 SOC TRANG, théng qua S& KHPT, sé cung c&p cho CIDA cac vin ban va béo
cao sau:

o Ké hoach kh&i dong ciing véi k& hoach mua sdm d4u thau co lién quan va
kinh phi di kém

¢ ké hoach 5 nim Phat trién DNNVV cé kinh phi di kém, va cac wu tién trong
ban ké hoach nay sé& thyc hién bing ngudn vén ciia CIDA. Ban ké hoach va
cac wu tién phai dwoc xay dwng diwa trén cac tham van va chinh sira pht hop
trwdc khi hoan tt

e cac ké hoach cong viéc thwdng nién, cac ké hoach mua sdm va kinh phi di
kém
cac bao cdo tai chinh quy va 6 thang
céc bao cdo tién d6 hoat dong 6 thang
phuc dap ciia lanh dao va cac ké hoach thwc hién cac khuyén nghi tir bao céo
kiém toan ctia kiém toan

e cac bang ké nhu céu chi tiéu va cac d& nghi chinh thirc chuyén tién bang d6 la
Canada

e bao cao két qua va bao c4o tai chinh két thic dw an

9.2 Cac bao céo dwgc giri cho CIDA bang mét trong cac ngdn ngtr chinh thire clia
CANADA (tiéng Anh ho3c tiéng Phap)

PHAN 10
THONG BAO VA LIEN LAC



10.1 Moi théng bao, lién lac hoéc tai liéu do VIET NAM hodc CANADA giao, lap hodc
gUvi tiép theo Thda thuan nay sé dwoc lam bang vin ban va dwoc coi la da dwoc
cung cép, lap hodc gl hop I1& cho bén nhan vao thdi diém lién lac qua glvi tay trwe
tiép, g buru dién hoac dién fax, theo cac dia chi twong trng, cu thé la:

Phia VIET NAM:  Chd tich
Uy ban Nhan dan tinh Séc Tring
S0 1, ph6 Chau Vin Tiép
Thanh phé Séc Tréng
Tinh Séc¢ Trang
Facsimile: +84-79-3820 473

Phia CANADA: Tham tan (Phat trién) Trwéng ban Vién tro
Dai str quan Canada
31 Hung Vuong
Ha Noi, Viét Nam

Facsimile: +84-4-3734-5059

10.2 Hai bén tham gia ky két van kién nay, thong qua viéc théng bao béng vin ban
cho bén kia, méi bén c6 thé thay ddi dja chi lién lac d& moi thong bao hodc yéu ciu
danh cho bén kia sé dwoc glri diing dia chi.

10.3 Moi théng béo va lién lac giri cho VIET NAM sé béng tiéng Anh va tiéng Viét va
moi lién lac va tai liéu givi cho CANADA sé bang tiéng Anh, tiéng Phap hoic tiéng
Viét. TAt ca cac bao cao glvi cho CIDA s& béng mét trong hai ngdn ngir chinh thirc
clia CANAPA (tiéng Anh hodc tiéng Phap).

PHAN 11
TUAN THU

CIDA c6 thé gi® lai toan bd hodc mét phan ciia Khodn Bong gop, hodic ¢cé thé yéu
céu hoan tra mot phan hoic tat ca cac khoan tién da chuyén theo Thoéa thuan nay
néu SOC TRANG khéng st dung Khoan Béng gop dting muc dich clia Dy &n hoéc
khéng ton trong céac didu khodn clia Thda thuan nay.

PHAN 12
THOT HAN

12.1 Tai béat ctv thoi diém nao, CIDA hodc SOC TRANG c6 thé cham drt toan bd
ho&c mét phén, hodc tam ngirng toan bd hay mot phan Thoa thuan nay béng viéc
dwa ra thong bao. SOC TRANG sé khéng c6 quyén doi CIDA thanh toan ngoai trir
viéc hoan tra cac chi phi thyc té phat sinh béi SOC TRANG tinh dén thdi diém cham



dirt hodc tam nglrng xay ra, trir di phan tién da dwoc thanh toan cho céc chi phi phat
sinh nay trwéc dé.

12.2 Théa thuan nay sé c6 hiéu lwc vao ngay ky sau cling va sé gilr nguyén hiéu lwc
cho dén ngay 30 thang 9 nam 2017.

~ PHAN13
CAC DIEU KHOAN CHUNG

13.1 Théa thuan nay cung v&i Phu luc A, B va C 1a mot phan khang thé tach roi cia
Théa thuén sé la sy thda thuan toan bd gitva VIET NAM va CANADA vé Dy an.

13.2 S& khéng c6 bat ctv 1&i & nghj, qua ting hodc tién, tién thwdng hay @i ich dwéi
bét ct hinh thirc ndo cho bét ctv ai, mét cach trc tiép hay gian tiép, ma c6 thé tao
thanh mét théng 1& tham nhiing hoéc bat hop phap, nhw 1a cac khoan tién dut l6t
hodc tién thwdng dé dwoc thwe hién Théa thuan nay. Bét ctr hanh dong nao thudc
loai nay ciing déu 1a ly do dé chadm durt Thda thuan Béng gop nay hodc dé tién hanh
bét ky cac hoat dong khic phuc nao khac sau d6 néu can thiét.

13.3 Céc khoan tién dwec chuyén trong khudn khd Théa thuan nay déu phu thudc
vao tinh trang phan bd ngan sach ctia Quéc hdi Canada cho nam tai chinh khi ma
cac khoan tién nay sé dwoc chuyén. Néu Quéc hoi Canada thay d6i ngan sach danh
cho CIDA thi CIDA c6 thé gidm bét Khodn déng goép bang cach théng bao, hodic
cham d&t Théa thuan nay.

13.4 Ban Thoa thuan nay c6 thé dwoc siva di trén co s& nhét tri bang vén ban gitra
VIET NAM va CANAPA. CIDA va SOC TRANG sé& xem xét moi & nghj bd sung mét
cach théng cam va day da.

13.5 SOC TRANG s& khéng dwoc chuyén nhwgng lai Ban Thoa thuan nay néu nhw
khéng c6 si ddng y trwéc bang van ban cia CIDA.

13.6 CIDA sé khong chiju trach nhiém véi bt ctr mot khoan vay, hop dong thué, cac
hop ddng vay v6n ho#c bat cir cam két hop ddng nao khac ma SOC TRANG thyc
hién v&i mot bén thir ba dé thwe hién Dy an nay.

13.7 Khéng ¢6 bat cr nghj si ndo cia Ha vién Canada dwoc phép tham gia vao viéc
thye hién bat clr phan nao clia Thda thuan nay hodc nhan bét ¢t lgi ich nao co
duwoc tir Dy an.

13.8 Sé khong c6 mét vién chirc hay cong chirc nao du la dwong nhiém hay khdng
con dwong nhiém clia Chinh phl Canada, nhitng ngwdi da khoéng tuan thi B
luat vé Xung ddt Quyén loi va Sau nhiém ky Céng tac danh cho Céng chirc nganh



Dan chinh hoac Bo luat vé Pao dirc va Gia tri trong Dich vu Céng, sé dwoc
hwéng loi trie tiép tlr Théa thuén nay.

13.9 Khéng ¢6 phan nao trong Théa thuén nay cting nhw khéng c6 cac hanh vi nao
clia cac bén tham gia Ky két Dy an sé la hoac dwgc coi nhw la cac bén Ky ket sé
tré thanh cac doi tac clia nhau trong bat ky lién doanh nao khac cho bat cir muc
dich gi.

Ky tai Ha NGi, ngdy .......... thang Ba ndm 2011, thanh bén ban, hai ban bang tiéng
Viét va hai ban bang tieng Anh, cac van ban déu cé gia tri nhw nhau.

INH PHU VIET NAM

g?;.

Tran Thanh Nghiép, Pho Chu tich Uy ban Nhan dan finh Séc Tréng

e

Ngay: /§]3/2c s

Thay mat CHINH PHU CANADA

M

Andrew Smith, Trwéng ban Vién tro, CIDA
Nogay: AT arcte I@%/
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PHU LUC A
MO TA DU AN

1. Tdng quan ctia Dy &n

Dy &n Phat trién cac Doanh nghiép Nhd va Vira (PTDNNVV) finh Séc Tréng sé hé
trg cho viéc xay dwng va thwe hién K& hoach 5 nam PTDNNVV ciia finh, ¢6 chu
trong dén céac cong ddéng cw dan nong thén, bao gbm ca ngwdi dan toc thiéu s6. Nam
dau tién clia dw an sé tap trung vao viéc xac dinh cac linh vigc muc tiéu thoéng qua
cac phan tich va tham van vé kinh té, cling vai viéc hd trg xay dwng néng Iyc cho cac
co quan cia tinh trong cac linh vire nhu 1ap ké hoach, 1ap ngan sach va quan ly tai
chinh. vi nén kinh té cla finh chl yéu 1a dwa vao néng nghiép, ddng thoi ciing la méi
quan tam ciia chinh quyén tinh, cac san phidm néng nghiép c6 gia trj kinh té gia ting
cao hon , bao gém céc san pham thic phdm, sé dwoc coi la trong tam cta ban ké
hoach. Trong suét thoi gian trién khai, dw an sé cung cap cac dich vu hé tro kinh
doanh cho khoang 3,000 doanh nghiép nhd va vira nham gitp cac doanh nghiép nay
céi thién nang lyc san xuét va kha nang canh tranh trong khi van dam bao sy bén
virng vé mat mai trwong.

Dé giup thue hién Ké hoach PTDNNVV va cai thién kha nang canh tranh clia cac
doanh nghiép nhé va vira, dy an ciing sé ddng thoi ting cwdng kha ning tiép can
VvGi céc két cAu ha tAng quy mé nhd tai 18 x& cia 5 huyén muc tiéu. Dy kién sé c6
khoang 160,000 nam gi¢i va phu ntr tai 18 xa muc tiéu & viing néng thén sé dwoc
tang cwdng s tiép can d6i voi cac két cAu ha tng quy mé nhé (vi dy: nhw dudng
lién thén, cdu, chg) hd tro' cho viec PTDNNVV. Tinh bé&n virng sé c6 diéu kién thuan
loi dé& dat dwoc théng qua viéc ting thém sw minh bach, trach nhiém giai trinh va
hiéu qua clia cac co quan, ban nganh dia phwong. Dw an dw kién sé& cung cép cac
khoa tap huén va hé tro ky thuat vé quan ly tai chinh, mua sdm d4u thau, trién khai
chwong trinh va quan ly dwa trén két qua cho khodng 1,600 can bé cac cép tinh,
huyén, xa.

1.1 Cac Két qua Dw kién

Céc co hdi phat trién kinh té dwgc mé rong cho nam gidi va phu nir
nghéo, bao gébm ca cac nhém dan toc thiéu sd, tai finh Séc Trang

1. Kha ndng canh | 2 Cac két cau ha 3.Néng lwc clia mét so co

tranh ctia cac tAng dwoc cai thién | quan, ban nganh & cép tinh,
doanh nghiép nhé | tao diéu kién cho huyén, xa trong cong tac lap
va vira trong mot | viéc phat trién cac | ké hoach, quén ly, thyc hién
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s6 linh vwe dwoc
nang cao.

va giam sat cac chwong
trinh clia nha nwéc hé tror
cho viéc phat trién bén

doanh nghiép nhé
va vira tai 18 xa
cla tinh Séc Trang.

virng cac doanh nghiép nhé
va vira dwgc nang cao.

1. Viéc tiép can
«|  cacdich vu hd
tro kinh doanh
dwa trén cac
co hdi thi
trrdng clia
nam gi&i va
phu ni¥, bao
gom ca ngudi
dan toc thiéu

2. Viéc tiép can

cac két cau ha
tang hé tro cho
phat trién cac
doanh nghiép
nho va vira, co6
tinh @én nhu
cau clia cong
ddng, dwoc cai
thién

3. Kién thirc va hiéu biét vé
lap ké hoach, quan ly,
thwe hién va giam sat
cac chwong trinh phat
trién cac doanh nghiép
nhé va vira dwgc nang
cao.

X >
s0, dwoc cai
thién

1.2 Pham vi va cac hop phan dw an

Dy an nay sé gdm 3 cau phan c6 lién quan dén nhau. La co quan chiu trach nhiém
chinh cho viéc PTDNNVV cia tinh, s& KH-DT sé 1a d6i tac chinh cho ca 3 ciu phan
clia dy an. Co quan nay sé phdi hop véi cac ban nganh khac (bao gdm cac sé Tai
chinh, Céng thwong, Lao déng, Thwong binh va Xa hoi, Tai nguyén Méi trieong), va
céac chinh quyén clia cac huyén va xa muc tiéu dé thwe hién dy an.

1) Xay dwng va thwe hién ké hoach PTDNNVV

Xay dyng Ké hoach 5 nam PTDNNVV cia tinh dwa trén cac phan tich va tham
Van cac bén lién quan & tat ca cac cap. Ban ké hoach nay sé phu hop véi khung
(chinh sach) hé trg PTDNNVV ciia quéc gia, va dy kién sé bao gém cac ndi dung:
don gian héa thi tuc dang ky kinh doanh; cai thién cac dich vu phat trién kinh
doanh; tao diéu kién tiép can von, dat dai va thi trwong; va ting cwong phat trién
ngudén nhan lwc nhdm dap tng cac nhu ciu vé lao dong cho cac DNNVV. CIDA
sé tai trg cho viéc thye hién cac wu tién chinh trong ban ké hoach nay cia tinh.
Cac wu tién nay sé dwoc xac dinh theo tirng ndm mot.

2) Céc két cdu ha tadng quy md nhd hd tro PTDNNVV

Céac cong trinh két cu ha tng quy mé nhd hd tro PTDNNVV sé duoc wu tién xay
dwng tai 18 xa thudc 5 huyén: Cu Lao Dung, Ké Sach, Long Phu, My Xuyén va Trén
Dé. Cac cong trinh két ciu ha tAng quy mé nhé sé& dwoc xac dinh théng qua cac qui
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trinh tham van ngudi dan tai cac xa va cac huyén. Dw kién la cac xa va cac huyén
Vi tw cach 1a chl dau tw sé quan ly qui trinh d4u thau va Iwa chon nha thau thong
qua qui trinh ndy. Cac chd d4u tw ciing sé chiju trach nhiém tién hanh cac danh gia
tac ddng mdi trwdrng va quan ly nguén tién do tinh phan bd dé xay dwng cac cong
trinh két ciu ha tang.

3. Xay dwng naing lwc cho quén Iy cdng trong viéc trién khai chwong trinh hé tro
PTDNNVV

Dv an ciing sé& bao goém tang cwdng viéc quan ly ngudn lwc cong lién quan dén
PTDNNVV. Ngudn quy hé trer ky thuat sé ting cwong nang lwe 1ap ké hoach, Iap
ngan sach, quan ly tai chinh, mua sdm d4u thau va giam sat tai cip tinh va cac cap
co s@. Su ho tro nay sé dwoc danh cho cac don vi thu hwéng dy an clia cac cap
tinh, huyén va xa, ciing nhw cac co quan hién nay tai dia phwong ¢6 trach nhiém vé
giai trinh, vi du nhw cac Hoi déng Nhan dan.

2. CHIEN LUQ'C QUAN LY
2.1 Cac Nguyén tic Quan ly

Dy an Phat trién cac Doanh nghiép nhé va vira (PTDNNVV) tinh Séc Trang sé hoat
dong theo cac nguyén tac sau:

e Du an sé hé tro viéc xay dwng va thuc hién Ké hoach 5 ndm Phat trién cac

DNNVV ciua tinh.

Dw an sé hé tro cac wu tién cla tinh trong viéc phat trién cac DNNVV.

O mirc d6 cao nhét c6 thé dwoc, dw an sé siv dung phap luat, cac hé théng va
cac thé ché clia Viét Nam, nham hd tro cho cac can bd ciia cac ban nganh c6 lién
quan trong tinh thwe hién cac cong viéc hang ngay va nhiém vu ctia ho tét hon.

e Viéc thuc hién dy an sé triung khép véi cac chu ky 1ap ké hoach va ngan sach cia
chinh phi Viét Nam (n&m tai chinh la tir ngay 1 thang 1 dén 31 thang 12 hang
nam)

e Xay dwng nang lwc va hd tr ky thuat sé dwoc cung cip cho S& Ké hoach — Pau
Tw (S& KH-DT) va céac dbi tac thure hién dw an, nhw cac huyén va xa, nham gitp
ho c6 thé thuc hién thanh cbéng nhiém vu cta ho.

o Cac d6i tac Viét Nam va Canada nhét thiét phai hop tac chat ché nhdm nham
dam bao sy minh bach va trach nhiém giai trinh trong viéc sir dung cac nguén lwc
cdng

2.2 Cac Déi tac Chu chét
Uy ban Nhén dan tinh Séc Trang (UBND):
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La bén tham gia ky két Thoa thuan Dong gép, UBND tinh sé& chju trach nhiém cubi
cling trong viéc thyc hién, giam sat va dwa ra nhwng chi dao chién lwgc cho dy an.

S& Ké hoach va Déu tw tinh Séc Trang (S& KH-DT):

Viéc xay dwng Ké hoach 5 ndm PTDNNVV cia tinh Sé6c Trang thudc vé trach nhiém
clia S& KH-DT. Ban Ké hoach nay sé dwoc soan thao cé s tham van véi cac bén
c6 lién quan & céac cap tinh, huyén va xa va dwoc dwa trén cac thong tin cé duoc tir
cac phan tich thj trwérng ddy di do tinh tién hanh. Ban ké hoach nay sé dwoc cac co
quan co6 lién quan cla tinh va Ban chi dao dw an phé duyét (xem dwéi day). Sé KH-
DT sé Ia co quan dau méi cho cac déi thoai vé cac ndi dung ky thuat ctia dw an, vé
tién d6 thwe hién va sé chiu trach nhiém gidi trinh trwéc UBND tinh va CIDA thong
qua Ban Chi Dao Dy an.

S& KH-DT sé chiu trach nhiém chuén bj va trinh xin phé duyét cac van kién dy an
(VKDA) cua phia Viét Nam.

Sé& Tai chinh tinh Séc Tréng (S¢ TC):

S6 Tai chinh S6c Trang chiu trach nhiém cho viéc: thAm dinh va tw van cho Ban
Quan ly Dy an (BQLDA) vé ngan sach; ra soat cac bao cao tai chinh dinh ky nhan
dwoc tir BQLDA, chuyén tién vao tai khoan clia BQLDA tai Kho bac tinh theo quy; va
cung cép cho CIDA v&n ban xac nhan da nhan dwoc tir B6 Tai chinh sb kinh phi dw
an bang tién ddng Viét Nam.

B6 Ké hoach va Béu tw (B6 KH-DT)

Bo KH-BT chju trach nhiém cho viéc quan Iy vién tro phat trién chinh thire (ODA) tai
Viét Nam. Tuy nhién, bd sé& khdng tham gia tryc tiép vao quan ly cac dau tw ODA tai
cép tinh. Theo co ché bao céo va quan ly ODA hién hanh thi bd KH-DT sé& c6 vai trd
gidm sat bao quat trong qua trinh thwe hién dw an nay. Trong trwd'ng hop can thiét,
bd KH-DT c6 thé giup cho céac cudc déi thoai gitta S& KH-DT Soc Trang va CIDA.

Bé Tai chinh (B6 TC):

B6 Tai chinh sé chiju trach nhiém cho viéc: i) m& mot tai khoan doé la Canada tai Quy
Ngoai té Tap trung dé nhan ngan sach cia dw an; ii) giri d& nghi chuyén tién chinh
thire cho CIDA; iii) xac nh&n da nhan dwoc tién; iv) chuyén ddi ngan sach nhan duwgc
sang tién déng Viét Nam va chuyén s ngan sach nay vao Kho bac tinh trong vong
15 ngay ké tir ngay nhan duoc tién; v) hwéng dan tinh trong viéc tiép nhan, quan ly
va bao céo vé viéc st dung ngudn vén ODA; va vi) cung cap cho CIDA céc bao céo
xac nhén vién trg theo nhw qui dinh trong Nghi dinh 131 ctia Chinh phu Viét Nam.

Co quan Phét trién Quéc té Canada (CIDA);
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CIDA sé tham gia vao viéc giam sat lién tuc doi véi tién dd, cac co hoi chién lwgc, va
nhtrng rdi ro, bao gém ca cac linh vire binh ding gidi va bao vé méi trwdng cia dy
an. CIDA sé tién hanh thadm thwc dia, xem xét cac bao cao tién do va tai chinh, tién
hanh kiém toan va danh gia béi cac dbi tac khac, va tham gia vao nhirng chi dao
chién Iwgc ciia dw an va cac dbi thoai chinh sach théng qua sw tham gia vao cac
cudc gidm sat chung (xem dwéi day) va la doéng trwdng ban Chi dao Dy an.

2.3 Khung Quan ly
Ban Chi dao Dw an (Ban CD):

Viéc xay dwng va thwe hién Dy an PTDNNVV sé nhan dwoc sw chi dao tir Ban Chi
dao D an c6 Pong Trwdng ban 1a Phé Cha tich UBND tinh va mét Pai dién cla
CIDA. Cac cudc hop thwérng nién clia Ban Chi dao Dy an sé la mot dién dan dé tién
hanh viéc ra soat mang tinh chién lwgc va dwa ra cac y kién chi dao cho dy an. Ban
Chi dao D an sé chiju trach nhiém: i) xem xét viéc dat dwoc cac hoat ddng wu tién
clia ndm trudrc d6; ii) xem xét cac ké hoach cong viéc hdng ndm co dw toan kinh phi
kém theo; iii) @am phan vé cac hoat dong wu tién can phai dat dwoc trong ndm tiép
theo. Dong Truwéng ban Chi dao Dy an chiu trach nhiém phé duyét cac két hoach
cong viéc va kinh phi di kém va dwa ra quyét dinh vé mirc 6 da hoan thanh cac hoat
dong wu tién. Céac thanh vién khac clia Ban Chi dao sé bao gom:

Giam déc S& Ké hoach va Bau tw

Mét phé Giam dbc S& Tai chinh

Mbt pho6 Giam déc S& Cong thwong

M6t phé Giam déc S& Lao dong Thwong binh va Xa hdi

Mét phé Giam déc S& Nong nghiép Phat trién Néng thon;

Mot ph6 Giam déc S& Tai nguyén - Méi triedng, d& giam sat viéc thwe hién cac
quy dinh va luat vé bao vé méi trwdng

Mot Gy vién cha Hoi ddng Nhan dan tinh

M6t dai dién ctia Ban Dan tdc tinh

M6t pho Chu tich Hoi Lién hiép Phu nir tinh

M6t dai dién ctia ciia H6i Doanh nghiép tinh; va

Mot pho Chi tich Uy ban Nhan dan, phu trach kinh té, cia 5 huyén tham gia vao
dw an.

Giam sat Chung:

S& KH-DT va CIDA sé tham gia vao cac cudc giam sat chung thwéng nién ctia Dy
an. Qua trinh gidm sat chung 1a nhdm giam sat viéc thie hién cac ké hoach nam, ké
hoach mua s3m d4u thau va viéc thwe hién ngan sach. Cac cudc giam sat chung nay
ciing nhdm giam sat tién d6 hoan thanh cac hoat dong wu tién va tién do dat dwoc
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cac két qua dwa trén Bang Do lwong tién do dat dwoc cac két qua dw an dé bao cao
va dua ra cac khuyén nghj cho Ban Chi dao. B Tai chinh sé& dwgc moi tham gia vao
qua trinh giam sat thwong nién nay.

Ban Quan ly Dw an (BQLDA):

Theo nhw Nghj dinh 131 ctia Chinh phi Viét Nam, dé hoan thanh Dw an nay, UBND
tinh s& thanh Iap mot Ban Quan ly Dy an nam trong S& KH-DT.

BQLDA sé la mét van phong Thuw ky ctia Ban Chi dao va chiu trach nhiém quan ly dy
an. Céc can bd clia BQLDA sé chiu trach nhiém quan ly qua trinh lap ké hoach céng
viéc hang nam va viéc xay dwng cac cuén cAm nang ciia D an (vi du nhw cAm nang
Quan ly Tai chinh, Mua sdm dau thau va Hwéng dan Hoat déng). Cac cudn cdm
nang nay sé dwoc Ban Chi dao Dy &n théng qua va dwoc si dung dé hwéng dan
cho viéc quan ly Dy an. BQLDA ciing sé giam sat viéc thwe hién cac ké hoach cong
viéc mbi nam, tbng hop cac bao cao tai chinh va bao cao tién do vé cac két qua va
viéc thyc hién cac diéu kién gidi ngan clia dw an dé trinh Ién Ban Chi dao, va giam
sat viéc thwc hién cac hoat ddng clia du an tai cac don vi thu hwéng & cac cap huyén
va xa. BQLDA ciing dam b&o rang cac don vj thu hwéng phai ¢6 di nang lwc can
thiét cho viéc trién khai chwong trinh va cac hé tro ky thuéat phai dap (rng dung nhu
céu clia cac don vj thy hwéng.

BQLDA sé 1ap cac bao cao tai chinh quy va bao cao tai chinh cling nhw bao cao hoat
dong 6 thang dé bao cao cho Ban Chi dao vé tién do thwc hién cac cong viéc tai tat
ca cac don vi thu hwdng, cac van dé tén dong trong qua trinh thwe hién va cac bién
phap khuyén nghi nhdm giai quyét cac van d& con ton dong nay.

Cac quan chtrc cta tinh tham gia BQLDA sé hwéng lwong do ngan sach tinh chi tra.
BQLDA cb thé thué mét sb tw van dé hd tr' chuyén mén cho BQLDA. BQLDA sé
dwa nhu cdu vé nhan lyc cia dy an vao cac k& hoach céng viéc nam dé Ban Chi dao
phé duyét.

2.4 H6 tro Ky thuat
C6 van Ky thuat Trwdng (CVKTT)

S& KH-BT sé ky hop dbng thué mét C6 van Ky thuat Trwdng quéc té trong thai gian
t6i da hai ndm d& hé tro' cho viéc thuc hién dw an. CVKTT sé lam viéc dwdi sy lanh
dao va chiju trach nhiém giai trinh cho Giam déc Ban Quan ly Dy an. Nguwoi nay sé

cung cép nhirng tw vin mang tinh chién lwoc va ky thuat cho tinh trong qua trinh xay

16



dwng va thye hién Ké hoach 5 nam PTDNNVV. CVKTT ciing s& hd tro’ cho tinh trong
viéc tim kiém cac chuyén gia trong nwéc va qubc té ma dw an can. Tinh va CIDA sé
cuing tuyén chon vi Cé van nay.

Hé tror Ky thuat khac (HTKT):

Trong subt qua trinh thwc hién Dw an, kinh phi HTKT sé& dwoc cung cap cho finh dé&
giup cho viéc xay dwng va thyc hién Dy an PTDNNVV. Kinh phi nay sé dwoc st
dung dé hé tro cac thong & tét nhat va khuyén khich cac sang kién trong phat trién
DNNWV.

Kinh phi hé trg ky thuat va xay dwng nang lwc va sé dwoc phan bd dwa trén ké hoach
cong viéc. Ngan sach sé do BQLDA l1ap va dwoc Ban Chi dao phé duyét. Nhu cau
vé hd tro ky thuat sé do cac bén c6 lién quan dén du an tai tht ca cac cép tinh,

huyén, x& xac dinh ra va dé nghj hang nam. Kinh phi hd tro KT sé& dwoc diéu chinh
theo cac dinh mrc do CIDA va tinh théa thuén.

2.5 Giai ngan va Dong tién cua CIDA

CIDA sé chuyén tién vao Tai khoan Ngoai té clia Ngan sach Nha nwoc Viét Nam. Bo
Tai chinh sé& cung cap cho CIDA mét van ban xac nhan da nhan dwoc khoan tién dé
la Canada do CIDA chuyén, kém theo ban sao ké ctia ngan hang béng tién dé la
Canada va ghi rd sé tién ddng Viét Nam twong dwong sé chuyén cho tinh.

Trong véng 15 ngay ké tir ngay nhan dwoc tién, Bo Tai chinh sé chuyén s tién déng
Viét Nam twong dwong véi sé tién vién tro da nhan dwoc tir CIDA sang tai khoan
ngan sach tinh mé tai Kho bac Nha nwéc finh dé cap bd sung cé muc tiéu cho ngan
sach dia phwong theo qui dinh hién hanh cda Viét Nam. S& Tai chinh sé cung cép
cho CIDA van ban xac nhan da nhan dwoc tir Bo Tai chinh sé kinh phi dw an bang
tién dong Viét Nam.

Sau khi Ban Ghi nhé dwoc ky két, Ban Quan ly Dy an (BQLDA) sé m& mét tai khoan
danh riéng cho Dy an tai Kho bac tinh. S& Tai chinh sé chuyén tién theo quy vao tai
khoan clia BQLDA dé thuc hién cac hoat dong ctia dw an. Viéc chuyén tién hang
quy sé dwa trén ké hoach cong viéc clia tirng quy, kinh phi di kém va nhu céu chi tiéu
clia BQLDA, va phai nhat quan véi ké hoach cong viéc hing nam da dwoc phé
duyét. Hang quy, BQLDA sé& cung cap cho CIDA vin ban xac nhan da nhan dwoc sb
kinh phi chuyén cho dw an béng tién dong Viét Nam. Kho bac Nha nwéc tinh chiu
trach nhiém kiém soat chi tiéu, can ct theo Luat Ngan sach, d6i véi sb tién trén tai
khoan ctia BQLDA.
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2.6 Kiém toan

CIDA sé thu xép v¢i Kiém toan Nha nwéc Vit Nam, hodc kiém toan doc lap, dé tién
hanh kiém toan tai chinh hang ndm déi véi tit ca cac don vj thu hwéng dw an va sé
tryc tiép chi tra tht cd céc chi phi nay. Cac bao cao kiém toan sé tdng két cac phat
hién va kién nghj. S& KH-DT sé chiju trach nhiém theo déi viéc thwc hién cac khuyén
nghi nay. Cac két qua clia kiém toan sé& la cong cu quan trong dé Ban Chi dao dwa
ra cac quyét dinh vé viéc phan bd ngan sach cho cac hoat ddng trong twong lai.
CIDA ciing c6 thé ky hop déng va chi trd cho cac cudc kiém toan va ra soat mua sam
dau thau cua Dw an.

Viéc str dung Kiém toan Nha nwéc dé tién hanh kiém toan sé str dung tdi da cac co
ché c6 trach nhiém giai trinh hién c6 clia quéc gia. Tuy nhién, do viéc kiém toan clia
KTNN chi gi¢i han trong viéc kiém toan sw tuan tha trong linh vwe tai chinh va chi
dwoc hoan tit vao nam tiép theo, cho nén cn phai siv dung thém cac bién phap b
sung khac.

2.7 Giam sat va banh gia

Bang Do lwéng tién d6 dat dwoc cac két qua clia Dy an sé la co s& dé giam sat viéc
thwe hién dw an.

Cac cudc kiém diém chung thuéng nién va cac cud hop clia Ban chi dao Dw an sé
dong vai tro quan trong trong viéc giam sat viéc dat dwoc cac két qua cla dw an va
cac hoat dong wu tién hang nam.

CIDA sé ky hgp dbng véi mét nha giam sat dia phwong nham dap (rng cac nghia vu
ctia CIDA.

CIDA va S& KH-DT sé tién hanh mét cudc lwong gia doc lap gitra ky cho dw an va do
CIDA thanh toan cac chi phi.
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PHU LUC B: NGAN SACH DU TOAN

Dy an VN/32230: Phat trién Doanh nghiép Nhé va Vira tinh Séc Tring

Do la Canada
DONG GOP:
Pong gop ctia CIDA cho Dy an 9.200,000
DPoéng gép clia tinh SOC TRANG: bang tién mt 500,000
Dong gop clia tinh SOC TRANG: béng hién vat | 500,000
TONG KINH PHi DU’ AN 10,200,000
NGAN SACH CHO CAC HQP PHAN
Xay dyng va thwe hién Ké hoach PTDNNVV 5,200,000
Xay dwng cac két cau ha tAng quy mé nhé hé tro PTDNNVV 2,900,000
Xay dwng nang lwc quan ly céng cho PTDNNVWV 1,100,000

TONG CONG: 9,200,000
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PHU LUC C
(C-1 thang 3 nam 2011)

LICH GIAI NGAN
1.0 Lich Giai ngan theo nam Tai chinh ctia Canada

Theo yéu ciu clia CIDA, lich giai ngan dwéi day chi ra khoan dong gop tdi da cla
CIDA trong mét ndm tai chinh cia Canada

Niam tai chinh cia CIDA (1/4 — 31/3) | Sé tién t6i da giai ngén trong khoang thoi
gian tir ngay 1 thang 4 dén 31 thang 3

2010/2011 $500,000

2011/2012 $1,000,000

2012/2013 $2,000,000

2013/2014 $2,300,000

2014/2015 $2,300,000

2015/2016 $1,100,000

Tong déng gép cuia CIDA $9,200,000

2.0 Stra déi dbi véi Lich Giai ngan

Mac du da dwoc qui dinh trong Muc 13.4 ctia cac Phan Cac Bleu khoan Chung clia
Théa thuan nay, nhung néu c6 nhirng thay ddi vé cac khodn tién ti da giai ngan
trong nam tai chinh cia Canada theo muc 1.0 clia Thda thuan C, va ndm trong gioi
han tdng ngan sach dwoc dwa ra trong Phan 2.1, CIDA va Viét Nam nhét tri rang
CIDA sé tw dong tién hanh cap nhat Phu luc C ciia ban Théa thuén trwéc ngay 31
thang 3 ctia nam tai chinh hién hanh. Lich gidi ngan cap nhéat, sau khi dwgc dwa ra,
s& thay thé cho Phu luc C cling nhw bat ct phién ban nao khac cua Phy luc C da
dwoc cap nhat trong cac ndm tai chinh trwéc d6 chiéu theo phan nay. Phyluc C
dwoc cap nhat sé phan anh:

1) Bong gop hing nam dwoc CIDA khang dinh va da dwoc nhét tri tai cuc hop
thwérng nién ciia Ban Chi dao Dw an va dwgc ghi lai trong cac bién ban cudc hop;

hoac

ii) Cac khoan dong gop tdi da méi sé dwoc thdng tin cho ph|a Viét Nam thong qua
viéc trao ddi thw tir va dwoc ky bdi cac dai dién c6 thdm quyén cia Canada va Viét
Nam.
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P.O. No. 7056886

WBS Element: A-032782-001

GL Acct/CC/Fund: 562306/4112/0300
Vendor code: 1010695

CONTRIBUTION ARRANGEMENT

BETWEEN

THE GOVERNMENT OF CANADA

AND

THE GOVERNMENT OF VIETNAM

THE SOC TRANG SMALL AND MEDIUM-SIZED
ENTERPRISE (SME) DEVELOPMENT PROJECT




Contribution Arrangement made on this day of March 2011.

BETWEEN: The GOVERNMENT OF CANADA (CANADA) as represented by
the Minister for International Cooperation, acting through the
Canadian International Development Agency (CIDA);

AND: The GOVERNMENT OF THE SOCIALIST REPUBLIC OF
VIETNAM (VIETNAM) as represented by the People’s Committee
of Soc Trang Province (SOC TRANG).

WHEREAS
CANADA and VIETNAM wish to collaborate on the implementation
of the Soc Trang Small and Medium-Sized Enterprise (SME)
Development Project (the Project) described in Annex “A”;

AND WHEREAS
CIDA wishes to make a contribution to SOC TRANG to support
SME development in Soc Trang Province;

AND WHEREAS '

CANADA and VIETNAM commit to manage and respect this
Arrangement and agree to conduct themselves within the accepted
rules of transparency and good governance;

AND WHEREAS
the purpose of this Arrangement is to set out the terms concerning
the transfer and management of this contribution for the
implementation of the Project;

‘CANADA and VIETNAM, through their representatives, CIDA and SOC TRANG,
have reached the following understanding:

PARAGRAPH 1
NATURE OF THE ARRANGEMENT

This Arrangement constitutes a subsidiary arrangement made pursuant to the
General Agreement on Development Cooperation between CANADA and
VIETNAM dated the 21st day of June, 1994 (the “General Agreement”) and is
intended to set out the commitments of CANADA and VIETNAM in relation to
the Project. It does not constitute an international treaty.



PARAGRAPH 2
CONTRIBUTIONS OF CANADA

2.1 CIDA will make a contribution for the purpose of supporting the
implementation of the Project described in Annex A, in an amount not to
exceed nine million two hundred thousand Canadian dollars (CDN
$9,200,000) ("Contribution"). The contribution will consist of targeted budget
support for the development of the five-year provincial SME Development
Plan and implementation of key priorities for CIDA funding in the SME
Development Plan.

2.2 Pursuant to Paragraph V of the 1994 General Agreement, CIDA's
contribution cannot be used to pay any taxes, fees, customs duties, or any
other levies or charges imposed directly or indirectly by VIETNAM on any
goods, materials, equipment, vehicles, and services purchased or acquired
for, or related to, the implementation of the Project. ‘

PARAGRAPH 3
CONTRIBUTION OF VIETNAM

VIETNAM, through SOC TRANG, will be responsible for providing
remuneration, benefits and operational expenses of Government of Vietnam
personnel engaged in the Project. VIETNAM will also:contribute to the '
expenses related to the establishment and operation of the Project as
outlined in Annex A of this Arrangement and Annex B of the General
Agreement. The total value of VIETNAM'’s contribution will be one million
Canadian dollars (CDN$ 1,000,000) of which five hundred thousand (CDN
$500,000) will be in cash and five hundred thousand (CDN $500,000) will be
in-kind.

PARAGRAPH 4
RESPONSIBILITY FOR THE PROJECT

4.1 CANADA designates CIDA to assume its commitment under this
Arrangement.

4.2 VIETNAM designates SOC TRANG to assume the commitments related
to the management of the Contribution and the implementation of the Project
under this Arrangement.

4.3 SOC TRANG designates the Department of Planning and Investment
(DPI) to assume the commitment related to the implementation of the Project.
Implementation of specific responsibilities will be the responsibilities of
specific sub-units within DPI and other project partners such as the
Department of Finance; the Department of Industry and Trade; the
Department of Labour, Invalids and Social Affairs (DOLISA); the Department



of Natural Resources and Environment (DONRE); and other partners as may
be identified during the course of the Project. :

4.4 SOC TRANG will utilize the Contribution exclusively for the purpose of the
Project and in accordance to the terms set out in this Arrangement.

4.5 For the purpose of implementing the Project, SOC TRANG will implement
a five-year costed plan for CIDA support, which will be developed based on
priorities within the five year SME Development Plan.

4.6 SOC TRANG/DPI will administer the Contribution in accordance with the
exustmg laws, regulations, and rules of Vietnam that are applicable to SOC
TRANG/DPI, as well as with the terms of this Arrangement. The Project will
follow VIETNAM’s procurement law, guidelines and procedures. The Project
will follow cost norms that are consistent with VIETNAM'’s cost norms.
However, the Project may apply cost norms as specified in the most updated
approved United Nations-European Union “Guidelines for Financing of Local
Costs in Development Cooperation with Vietham” in order to attract
sufficiently qualified and experienced national or international consultants as
required by the Project. Cost norms and their application will be further
defined in agreed project manuals.

4.7 Except as otherwise determined by CIDA, SOC TRANG will return
through CIDA, to the Receiver General of Canada, any undisbursed or
unaccounted for portion of the Contribution on the date of expiration or
termination of this Arrangement.

PARAGRAPH 5
TERMS OF PAYMENT

5.1 Upon signing this Arrangement, Soc Trang will provide CIDA with: i) an
Inception Plan, procurement plan and budget for the achievement of priority
actions for inception; and ii) a statement of cash flow requirements in
Canadian dollars. Upon CIDA’s approval of the Inception Plan and budget,
the Ministry of Finance (MoF) will submit a formal request for payment to
support the implementation of the /nception Plan. CIDA will then make a first
payment of up to five hundred thousand Canadian dollars (CDN $500,000).

5.2 CIDA will release subsequent annual payments, based on Vietnam’s
financial year, in one or two disbursements. A tranche of 70 percent of the
annual payment will be released subject to the following:

i) receipt of satisfactory narrative and financial reports for the previous year;
ii) satisfactory follow-up from audit report recommendations;

iii) approval of the annuai workplan procurement plan and budget for the
current year,;



@

iv) statement of cash flow requirements in Canadian dollars for the
implementation of the Project for the current year; and
v) a formal request for payment from MoF.

5.3 A tranche of up to 30 percent of CIDA’s annual payment will be released
upon satisfactory progress in implementation of the project and priority
actions for the previous year, as assessed through various reports and annual
review processes, and will be documented in Project Steering Committee
(PSC) minutes. If annual priority actions are deemed not achieved by the
PSC co-chairs, CIDA will decide the proportion of the 30 percent to be
withheld, in consultation with the PSC co-chairs, taking into consideration the
extent to which the priority actions were achieved, efforts by Soc Trang to
achieve the priority actions and any developments outside of the control of
Soc Trang which may have affected progress in achieving the priority actions.

5.4 In the event that a portion of the 30 percent is withheld, the unachieved
priority actions will be assessed again six months later by the PSC co-chairs,
and a second payment may be issued against the balance of the workplan
and budget. New priority actions will be agreed on between Soc Trang and
CIDA on a yearly basis at annual PSC meetings, which will normally be held
during the final quarter of the Government of Vietnam'’s fiscal year.

5.5 CIDA will issue payments in Canadian dollars and deposit funds into the
Central Foreign Exchange Account of the State Budget of Vietnam. Bank
account details are as follows

Bank Name: Head Office of the Joint Stock Commercial Bank for Foreign
Trade of Vietnam

Postal Address: 198 Tran Quang Khai Street, Hoan Kiem District, Hanoi,
Vietnam

Account Name: So Giao dich Kho bac Nha nuoc (State Treasury

Transaction Center)

Account Number: 0681530000017

Name of Account Holder: State Treasury Transactlon Center

Bank SWIFT Code: BDTVVNX

5.6 MoF will provide CIDA with a letter that: i) confirms the amount of funds
received in Canadian dollars; ii) includes a copy of the corresponding bank
statement in CAD,; iii) lists the amount in VND equivalent to be transferred to

the Soc Trang provincial treasury. Transfers of funds from MoF to the

provincial level will follow MoF procedures and processes governing the
management and utilization of official development assistance (details are in
Annex A, 2.5 Fund Flow).



PARAGRAPH 6
ENVIRONMENTAL ASSESSMENT

6.1 The activities described under this Arrangement may involve the carrying
out of one or more projects(s)/sub-projects(s) which constitute(s) “projects”
that require(s) to be assessed under the Canadian Environmental '
Assessment Act (hereinafter “CEAA”"). SOC TRANG will ensure that an
assessment of the environmental effects of such project(s)/sub-project(s) will
be carried out as early as practicable in the planning stages and before
financial assistance is allocated for the purpose of enabling the project(s)/sub-
project(s) to be carried out. SOC TRANG will ensure that no part of the
financial assistance will be allocated for the purpose of enabling the
project(s)/sub-project(s) to be carried out until SOC TRANG has determined
that the project is not likely to cause significant adverse environmental effects.
The assessment of the environmental effects will be carried out in accordance
with the environmental assessment regulations in effect in Vietnam. The
assessment will include an assessment of the cumulative effects that are
likely to result from the project in combination with other projects or activities
that have been or will be carried out, and any change to the project that may
be caused by the environment. Due consideration will be given to public
participation.

6.2 Upon CIDA's request, SOC TRANG will provide CIDA with a copy of the
authorization issued by the local authorities and/or a copy of the assessment
report and any related documentation. :

6.3 CIDA may also require from SOC TRANG that it be provided with a
solicitor’'s opinion regarding whether the assessment of the environmental
effects of the project(s)/sub-project(s) was conducted in accordance with the
environmental assessment process in Vietnam. CIDA may also evaluate
whether the assessment was conducted in accordance with the
eenvironmental assessment process in Vietnam.

PARAGRAPH 7
MONITORING AND EVALUATION

7.1 The Project will be monitored by SOC TRANG and CIDA through annual
joint reviews that will assess progress on achievement of the workplan
activities and annual priority actions.

7.2 CIDA will contract a local monitoring team to support it in its assessment
of progress achieved, as per the annual costed workplan, annual priority
actions and the Performance Measurement Framework.

7.3 CIDA and SOC TRANG will conduct a joint independent mid-term
evaluation of the Project.



PARAGRAPH 8
AUDITING PROCEDURES

8.1 The Project's PMU and associated spending units will be subject to
annual financial audits conducted by the State Audit of Vietnam (SAV), or an
independent auditor, who will provide copies of audit reports to CIDA and
SOC TRANG. The cost of these audits will be paid directly by CIDA. SOC
TRANG will prepare audit responses and follow-up plans, which will be
assessed during the annual joint review process and/or at the Project
Steering Committee meetings. Audit results, and Soc Trang responses and
follow-up plans will be considered by CIDA in its assessment of project
performance and disbursement decisions.

8.2 In addition, CIDA may conduct audits, including procurement audits and
reviews of the Project's PMU and associated spending units at any point in
time, at its own cost. Information and records of the Project's PMU and
associated spending units should be at the disposal of CIDA for audit
purposes. SOC TRANG will be informed of the scope and mandate of such -
audits.

PARAGRAPH 9
REPORTS

- 9.1 SOC TRANG, through DPI, will provide CIDA with the following
documents and reports:

* inception plan with associated procurement plan and budget

* the five-year costed SME Development Plan, and priorities for CIDA

: support, with consultation and revisions to be done prior to completion

annual work plans, procurement plans and associated budgets
quarterly and semi-annual financial reports
semi-annual narrative progress reports .
management response and follow-up plans to audit report
recommendations
statements of cash flow requirements in Canadian dollars
an end-of-project narrative results and financial report

9.2 Reports must be submitted to CIDA in one of the official languages of
CANADA (English or French).



PARAGRAPH 10
NOTICE AND COMMUNICATION

10.1 Any notices, communications, or documents given, made or sent by
either VIETNAM or CANADA pursuant to this Arrangement, will be in writing
and will be deemed to have been duly given, made or sent to the Signatory to
which it is addressed at the time of its delivery by hand, mail or facsimile at its
respective address, namely : v

FOR CANADA : The Counsellor (Development) and Head of Aid
Canadian Embassy :
31 Hung Vuong
Hanoi, Vietnam

Facsimile : +84-4-734-5059

FOR VIETNAM: The Chairman
People’s Committee of Soc Trang Province
No.1 Chau Van Tiep Street .
Soc Trang City
Soc Trang Province

Facsimile : (84-79) 3820 473

10.2 Either Signatory hereto may, by written notice to the other Signatory
hereto, change the address to which any notice or request for the Signatory
S0 giving such notice will be addressed.

10.3 All notices and communications submitted to CANADA will be in the ,
English, the French, or the Vietnamese language, and those submitted to
VIETNAM will be in the English and Vietnamese language. All reports
submitted to CIDA will be in one of the official languages of CANADA (English
or French).

PARAGRAPH 11
COMPLIANCE

CIDA may withhold payment of all or part of the Contribution, or may request
reimbursement of any or all payments made pursuant to this Arrangement



should SOC TRANG fail to utilize the Contribution exclusively for the purpose
of the Project or fail to respect the terms of this Arrangement.

PARAGRAPH 12
DURATION

12.1 Either CIDA or SOC TRANG may at any time terminate this
Arrangement in whole or in part, or suspend it in whole or in part by giving
notice. SOC TRANG will have no claim against CIDA other than the
reimbursement of costs actually incurred by SOC TRANG until the
termination or suspension takes place, less the sums already paid in this
regard. ' ’ :

12.2 This Arrangement will come into effect upon the date of the last
signature and will remain in effect until September 30, 2017.

PARAGRAPH 13
GENERAL PROVISIONS

13.1 This Arrangement together with Annexes A, B and C, which form an .
integral part hereof, constitute the entire understanding between CANADA
and VIETNAM with respect to the Project.

13.2 No offer, gift or payment, consideration or benefit of any kind, which

- constitutes an illegal or corrupt practice, has or will be made to anyone, either
directly or indirectly, as an inducement or reward for the award or execution of
this Arrangement. Any such practice will be grounds for terminating this '
Arrangement or taking any other corrective action as required.

13.3 Any payment to be made under this Arrangement is subject to there
being an appropriation by the Parliament of Canada for the fiscal year in
which the payment is to be made. If CIDA’s appropriation is changed by the
Parliament of Canada, CIDA may reduce the Contribution by notice, or .
terminate this Arrangement. v

13.4 This Arrangement may be modified by an amendment signed by
CANADA and VIETNAM. CIDA and SOC TRANG will give full and
‘sympathetic consideration to any proposal to amend.

13.5 This Arrangement will not be assigned by SOC TRANG without the prior
written consent of CIDA.



13.6 CIDA will not be held liable for any loans, leases, capital leases or any
other contractual commitments entered into by SOC TRANG with any third
party for the implementation of the Project.

13.7 No member of the House of Commons of Canada will be admitted to any
share or part of this Arrangement or to any benefit arising therefrom.

13.8 No current or former public office holder or public servant of the
Government of Canada who is not in compliance with the Conflict of Interest
and Post-Employment Code for Public Office Holders or the Values and
Ethics Code for the Public Service will derive a direct benefit from this
Arrangement.

13.9 Nothing contained in this Arrangement, nor any acts of their Signatories,
will constitute or be deemed to constitute these Signatories as partners or
joint ventures in any way or for any purpose.

Signed in four copies, two in the English and two in Vietnamese languages,
all texts being equally valid, at Hanoi, this day of March, 2011.

For the GOVERNMENT OF CANADA
/ \?/

Andrew Smith. Head of Aid CIDA

Date:  AMonrcde g /i
/1

VERNMENT OF VIETNAM

Date : 45’/9/.1014
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ANNEX A
DESCRIPTION OF THE PROJECT

1. PROJECT OVERVIEW

The Soc Trang SME Development project will support the formulation and
implementation of a provincial 5-year SME Development Plan with a focus on -
rural populations, including ethnic minorities. The first year of the project will
focus on identifying target sectors through economic analysis and consultations,
along with supporting the capacity of sub-national institutions in areas such as
planning, budgeting and financial management. Given the predominant status of
agriculture in the province’s economy and expressed provincial interests, higher
value added agricultural products, including food products, are expected to be an
important focus of the plan. Over the life of the project, it will provide an expected
3,000 SMEs with training and business development support services to improve
their productive capacity and competitiveness while ensuring environmental
sustainability.

To help implement the SME Plan and improve the competitiveness of SMEs, the
project will, in parallel, increase access to small-scale infrastructure (SSI) in 18
communes from 5 selected provincial districts. It is estimated that 160,000 men
and women in the 18 targeted poor rural communes will have increased access
to small-scale infrastructure (e.g. intra-commune roads, bridges, markets)
supporting SME development. Sustainability will be facilitated through more
transparent, accountable and effective sub-national institutions. It is estimated
the project will provide 1,600 provincial, district and commune level staff with
training and technical assistance in public financial management, procurement,
program delivery and results based management

1.1 Expected Project Results

Expanded economic opportunities for poor rural men and women,
including ethnic minority populations, in Soc Trang province

4 1. Increased 2. Improved 3. Improved capacity of
competitivene small-scale selected groups at
ss of SMEs in infrastructure the provincial, district
selected system and commune levels
sectors facilitating to plan, manage,

SME implement and
development in monitor government
18 Soc Trang programming to
communes support sustainable
SME development
1. Increased 2. Increased 3. Increased knowledge
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rural men and infrastructure planning, managing,
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including development monitoring SME
ethnic that takes into support programs
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business the needs of
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1.2 Project Scope and Components

This project will have three inter-related components. As the lead provincial
department for SME and infrastructure development, the Department of Planning
and Investment (DPI) will be the primary partner for all three components, though
it will coordinate with a number of other departments (including Finance, Industry
and Trade, Labour and Social Affairs, and Natural Resources and Environment),
and with district and commune authorities, in program implementation. ‘

1) SME plan development and implementation

Development of a provincial S-year SME Development Plan based on analyses
and consultations at all levels with key stakeholders. The plan will correspond to
the national framework supporting SME development and is expected to include
provisions to: simplify business registration; improve business development
services,; facilitate access to finance, land and markets; and strengthen human
resource development to meet SME labour force requirements. CIDA will fund
the implementation of key priorities in the provincial plan, to be identified on an
annual basis.

2) Small-scale infrastructure to support SME develbgment

Priority small-scale infrastructure works promoting SME development will be
supported in 18 communes from 5 districts of Cu Lao Dung, Ke Sach, Long Phu,
My Xuyen and Tran De. Small-scale infrastructure works will be identified '
through consultative processes with citizens at commune and district levels. As
investment owners, communes and districts are expected to manage the
tendering process and the contractors selected as a result of the process. They
will also be responsible for conducting environmental assessments and
managing the funds allocated by the province to develop the small-scale
infrastructure.



3) Capacity building for public management of SME support programming

The project will also include strengthening public management related to SME
development. Technical assistance funds will strengthen planning, budgeting,
financial management, procurement and monitoring at provincial and local levels.
This support will be targeted to provincial, district and commune level spending
units as well as to existing local accountability structures, such as People’s
Councils.

2. MANAGEMENT STRATEGY

2.1 Management Principles

The Soc Trang SME Development project will operate in accordance with the
following principles: ‘

» The project will support the development and implementation of a 5-year
provincial SME Plan.

* The project will support priorities of the provincial government in SME
development.

* To the greatest degree possible, the project will use Vietnamese laws,
systems and institutions, supporting officials in better achieving their:
mandates and carrying out their regular jobs. o .

* Implementation will be synchronized with the Government of Vietnam’s (GoV)
annual planning and budget cycles (annual financial year is January 1 to

- December 31).

* Capacity building and technical assistance will be made available to the
Department of Planning and Investment (DPI) and its implementing partners,
such as districts and communes, to assist them to successfully implement
their mandate.

* Close cooperation between Vietnamese partners and Canada will be

~ hecessary to ensure transparency and accountability in the use of public
resources.

2.2 Key Partners
Soc Trang Provincial People’s Committee (PPC):

As principal signatory to the MoU and contribution arrangement, PPC has the
ultimate responsibility for the initiative’s implementation, oversight and strategic
direction.

Soc Trang Department of Plénning and Investment (DPI):

Soc Trang’s five-year SME Development Plan is the responsibility of DPI. The
plan will be developed through consultation with key stakeholders at provincial,
district and commune levels and will be informed by relevant market analyses
conducted by the province. The plan will be reviewed and approved by relevant
government stakeholders and the Project Steering Committee (see below). DPI



will be the focal point for dialogue on the technical content and progrés§ of the
initiative, and will be accountable to the PPC and CIDA through the Project
Steering Commiittee.

DPI will be responsible for the preparation and submission for approval of
Vietnamese project approval documents (the Project Document).

Soc Trang Department of Finance (DoF):

Soc Trang DoF is responsible for: appraising and providing advice to the PMU on
the budget; reviewing financial reports received from the PMU on a regular basis;
transferring funds to the PMU on a quarterly basis; and providing CIDA with
written receipt of funds from MoF in Viethnamese dong (VND)

Ministry of Planning and Investment (MPI):

The Ministry of Planning and Investment is responsible for the management of -
official development assistance in Vietnam. However, it does not play a role in
directly managing ODA investments at the provincial level. Under existing ODA
management and reporting mechanisms, MPI will play a broad oversight role
during the implementation of this initiative. Should it become necessary, the
Ministry of Planning and Investment could facilitate dialogue between the DPI of
the province of Soc Trang and CIDA. .

Ministry of Finance (MoF):

The Ministry of Finance (MoF) will be responsible for: i) opening a Canadian
dollar foreign currency account for receiving project funds: ii) acknowledging
receipt of funds; iii) converting the funds into Vietnam Dong and transferring
funds to the provincial treasury within 15 days of receipt; iii) providing guidance to
the province related to the receipt, management and reporting on the utilization
of ODA funds; iv) providing CIDA with ODA certification reports as per the -
requirements of the Government of Vietnam’s Decree 131.

Canadian International Development Agency (CIDA):

CIDA will engage in ongoing monitoring of progress, strategic opportunities, and
risks, including gender equality and environmental aspects of the project. It will
~conduct field visits, review financial and progress reports, undertake audits and
an evaluation with other partners, and engage in strategic direction of the Project
and policy dialogue through its participation in joint reviews (see below) and co-

chairing of the Project Steering Committee.



2.3 Management Framework

Project Steering Committee (PSC):

The development and implementation of the Soc Trang SME Development
initiative will be guided by a joint PSC chaired by a Vice-Chairperson of the PPC
and a CIDA representative. Annual PSC meetings will provide a forum for
strategic review and guidance of the project. The PSC will be responsible for: i)
reviewing the achievement of priority actions from the previous year, i) reviewing
annual costed work plans; iii) negotiating key priority actions to be achieved in
the following year. The PSC co-chairs are responsible for approvals of the
workplans and budgets and a decision on the degree to which annual priority
actions have been achieved. Other members of the Steering Committee will
include:

the Director of the Department of Planning and Investment (DPI):
a Vice-Director from the Department of Finance (DoF);
a Vice-Director of the Department of Industry and Trade (DolT);
a Vice-Director from the Department of Labour Invalids and Social Affairs
(DoLISA); ’ ,
« a Vice-Director from the Department of Agriculture and Rural Development.
(DARD);
« a Vice-Director from the Department of Natural Resources and Environment;
(DONRE), to oversee the application of environmental laws and regulations;
+ amember from the Provincial People’s Council;
+ arepresentative of the Provincial Committee on Ethnic Minorities;
- a Vice-chair of the Women'’s Union (WU);

a representative of the future provincial Business Association (BA); and
a Vice-chairperson of the district People’s Committee, responsible of .
economic affairs, for each of the four Districts participating in the initiative.

Joint Review:

DPI and CIDA will participate in annual joint reviews of the Project. The joint
review process aims to monitor the implementation of the work plan,
procurement plan and the execution of the budget. It also monitors progress
towards the achievement of the priority actions and progress against the project’s
Performance Measurement Framework (PMF) and reports and makes '
recommendations to the PSC. MoF will be invited to participate in the annual
review process.

Project Management Unit (PMU):

As per GoV Decree 131, to fulfill its mandate regarding this initiative, the PPC will
establish a PMU within DPI. -



The PMU will act as the PSC Secretariat for managing the Project. PMU staff will
be responsible for managing the annual work planning processes and for the
development of project manuals (e.g. Financial Management, Procurement and
Operational), which will be approved by the PSC and serve as guidelines for the
management of the project. The PMU will also monitor the implementation of the
annual work plans, consolidate financial and progress reports on results and the
achievement of triggers to the PSC, and provide oversight of activities
implemented by spending units. The PMU will ensure that spending units have
the required capacity to deliver programming and that technical assistance is
delivered to meet the needs of spending units.

The DPI PMU will prepare quarterly financial progress reports and semi-annual
financial and narrative reports to the PSC on work plan progress made by all
spending units, implementation issues and proposed measures to address
issues. '

PMU government officials will be paid for by the GaV. The PMU may’hire
consultants to provide specialized support to the PMU. The PMU will include
human resources needs in annual work plans to be approved by the PSC.

2.4 Technical Assistance
Chief Technical Advisor (CTA):

An international CTA will be contracted by DPI for a maximum period of two
years to assist in the implementation of the initiative. The CTA will work under the
leadership of, and will be accountable to, the PMU Director and will provide
strategic and technical advice to the province for the development and
implementation of the 5-year SME plan. The CTA will also support the province
in sourcing local and international technical assistance required for the Project.
The CTA will be jointly selected by CIDA and the province.

Other Technical Assistance (TA):

Throughout the life of the Project, TA funds will be made available to the province
to support the development and implementation of the SME plan. TA funds will
be used to support best practices in the sector and to foster innovation in SME
development.

Funds for technical assistance and capacity building will be allocated on the
basis of work plans and budgets prepared by the Department of Planning and
Investment’'s PMU and approved by the Steering Committee. TA needs will be
identified by stakeholders at commune, district and provincial levels on an annual
basis. TA funds will be governed by cost norms, agreed to by CIDA and the
province. : _



2.5 Fund Flow

CIDA will make its payments to the Central Foreign Exchange Account of the
State Budget of Vietham. MoF will provide CIDA with written acknowledgement
of receipt of funds in Canadian dollars, including a copy of the corresponding
‘bank statement in CAD and list the amount in VND equivalent to be transferred
to the province. : '

Within 15 days of receipt, MoF will transfer the equivalent VND amount of the
funds that they received from CIDA to the Provincial State Budget account within
the Provincial Treasury, as additional targeted expenditures to the local budget in
accordance with the existing regulations of Vietnam. DoF will provide CIDA with
written acknowledgement of receipt of funds in VND.

After signing of the MOU, PMU will open an account in the provincial Treasury for
the purposes of the Project. Quarterly, DoF will transfer funds to the PMU project
account for the implementation of project activities. Quarterly transfers will be
based on the quarterly work plan, budget and cash flow requirements of the
PMU, which is consistent with the approved annual work plan. The PMU will
provide CIDA with written acknowledgement of receipt of funds in VND on a
quarterly basis. The provincial Treasury is responsible for the control of the
expenditure of the funds in the PMU account, based on the Government of
Vietnam’s State Budget Law. ' '

0}

2.6 Audit

'CIDA will arrange for the State Audit of Vietnam (SAV), or an independent
auditor to conduct annual financial audits on all spending units and pay these
costs directly. Audit reports will summarize findings and recommendations, which
DPI will be responsible for following up. The audit results from the previous year
will serve as an important tool for the Steering Committee for decision-making on
future allocations of funds. CIDA may also contract and pay for procurement
audits and reviews.

The use of SAV to conduct audits will. maximise use of existing national
accountability mechanisms. However, given that SAV audits are limited to
financial compliance and are only completed well into the following year,
additional complementary measures will be put in place.

2.7 Monitoring and Evaluation

The Performance Measurement Framework (PMF) will serve as the basis for
monitoring project performance. Annual joint reviews and PSC meetings will play
an important part in monitoring the achievement of project resuits and annual
priority actions. CIDA will also contract a local monitor to support it in meeting its
obligations. CIDA and DPI will conduct a joint independent mid-term evaluation
of the project, paid for by CIDA.



ANNEX B: ESTIMATED BUDGET

Project VN/32782: Soc Trang Small and Medium Sized Enterprise
(SME) Development

CONTRIBUTION A CAD

CIDA's Contribution to the Project | 9,200,000
Province of Soc Trang's Contribution: Cash | 500,000
Province of Soc Trang’s Contribution: In-kind 500,000
TOfAL PROJECT BUDGET - ' 10,200,000

BUDGET BY PROJECT COMPONENT

SME Plan development and implémentation 5,200,000
Small-scale infrastructure supporting SME development 2,900,000
Public management capacity building for SME development 1,100,000

TOTAL: 9,200,000




ANNEX C
(C-1 March 2011)

DISBURSEMENT SCHEDULE
1.0 Disbursement Schedule by Canadian Fiscal Year

As per CIDA'’s requirement, the following disbursement schedule indicates
CIDA’s maximum contribution per Canadian fiscal year.

ClDA Fiscal year (April 1 - March 31) | Maximum amount payable between
April 1 and March 31
2010/2011 $500,000
2011/2012 $1 ,000,000
™ 2012/2013 $2,000,000
2013/2014 $2,300,000
2014/2015 $2,300,000
2015/2016 $1 ,100,000
Total CIDA Contribution $9,200,000

2.0 Modification to the Disbursement Schedule

Notwithstanding paragraph 13.4 of the General Provisions of this ,
Arrangement, should changes be made to the maximum amounts payable
per Canadian fiscal year under 1.0 of this Annex C, within the total financial

P limitation established under paragraph 2.1, CIDA and Vietnam agree that
CIDA will automatically issue an update of Annex C of the Arrangement
before March 31 of the current fiscal year. This updated disbursement
schedule will, when issued, supersede Annex C as well as any other updated
version of Annex C issued in any previous fiscal year pursuant to this
paragraph. An updated Annex C will reflect:

i) CIDA’s confirmed annual contribution as agreed at the Annual PSC
meeting and documented in the meeting minutes:

or

ii) - New maximum annual contribution amounts communicated to Vietnam
through an exchange of letters signed by authorized representative of

Canada and Vietnam.




